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Introduction



An entrepreneur is an individual who creates a new business,
bearing most of the risks and enjoying most of the rewards. The
process of setting up a business is known as entrepreneurship.

Entrepreneur 

The entrepreneur is commonly seen as an innovator, a source
of new ideas, goods, services, and business /or procedures.
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Common Entrepreneurial Skills

1. To be able to communicate

2. To be able to sell

3. To be able to focus

4. To be able to learn

5. To be able to strategize

Effectively with stakeholders: current and potential
In all forms: in person, group, written, email, online

Anything and everything:
Biz ideas to potential investors, the product or service to customers, themselves to employees

Stay on the course in ups and downs
Keep unwavering eye on the end goal

Ability to learn and desire to learn
In any situation, even in failure

Structure and growth strategy based on sound business sense and skills
Solid strategy to take the business from good to great
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Changing growth opportunities

• Average time for a new habit : 2 months

• Lockdowns will force people;
To unlearn old habits & adopt new ones.

• Changing habits will have impact on demand & supply.

• Detect the shifts in potential ramifications of behavioral trends

• Identify specific products or business opportunities
Most likely grow or contract



New Normal New Reality



Identifying type & duration of trend

Short-term or long-term, existing or emerging ?



Reconfigure the business model

Lin Qingxuan Cosmetics

Replacing the store experience with digital engagement with customers
Turning in-store beauty advisers into online influencers



Expend the customer niche

VIPKid

Switching teaching from physical to online
Expand links both with students in China and with teachers in US, UK and Canada



Type of Entrepreneurship

1. Small Business Entrepreneurship

2. Scalable Strat Up

3. Large Company

4. Social Entrepreneurship

A single-location restaurant/ grocery shop, or a retail shop selling handmade goods
Own money, no outside investors

Start with a unique idea to innovate with a unique product/service and continue scaling up
Require investors and capital to reach multiple markets.

New division within existing company to branch out into other sectors/to become involved in new technology
CEOs foresee a new market/individuals within the company generate the ideas and bring to senior management

Helping communities or the environment through their products and services
Not driven by profits but rather create a benefit to society and humankind
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Context: Myanmar























Team: Gen Z



Local Consultant Partner

C Eng. (UK) PE. (MEngC)

Local Outsourcing in 2016
Local template

In-house grooming in 2018
International template
WFH in 2019

Take-away: Onboarding





Thank you for your kind attention 

tinlatt85@gmail.com


