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BACKGROUND

The Government of Myanmar (hereinafter referred to as "GOM") has received a loan from the Japan

International Cooperation Agency (hereinafter referred to as "JICA") to finance the Yangon Circular

Railway Line Upgrading Project (hereinafter referred to as the “Project”). Yangon Circular Railway

Line (hereinafter referred to as “the YCR Line"), whose length is approximately 46km, is a part of the

railway network in Myanma Railways (hereinafter referred to as “MR”). The main purpose of this

Project is to improve the level of services of the whole Yangon Circular Railway Line as the first step

towards the comprehensive modernization.

The Project consists of two components, one is the

component covered by Japanese ODA loan (hereinafter referred as “Project components covered by

Japanese ODA loan”) and the other is the components covered by MR (hereinafter referred as

“Project components covered by MR”). “Project components covered by Japanese ODA loan”

consists of installing new signalling system for the whole Yangon Circular Railway Line except the

section between Yangon central station and Pu Zun Taung station (hereinafter referred to as

“Signalling Works”), and procurement of new Diesel Electric Multiple Unit (hereinafter referred to as

“Rolling Stock Procurement Works”).
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MR shall carry out “Project components covered by MR” which

consists of the civil and track works (including high height station platform work, foot over bridge

(FOB) work, etc.), power supply works, depot works, and the other necessary works including these

designs in advance by Myanmar side for installation of the new signal system and Diesel Electric

Multiple Unit (hereinafter referred to as “DEMU”).

The Project comprises the following components:

Package 1: Signalling Works

Package 2: Rolling Stock Procurement Works
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2. OBJECTIVES OF CONSULTING SERVICES

The consulting services shall be provided by an international consulting firm (hereinafter referred to

as "the Consultant") in compliance with the Guidelines for the Employment of Consultants under

Japanese ODA Loans, April 2012.

The objective of the consulting services is to achieve the efficient and proper preparation and

implementation of the Project through the following works:

(1) Service for Pre-Construction Stage

a. Tender Assistance including finalizing Tender Documents and Bidding Packages

(2) Service for Construction Stage

a. Supervision for Signalling Works and Rolling Stock Procurement Works

b. Training for Operation and Maintenance

c. Environmental and Social Consideration
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(3) Services for Post-Construction Stage

a. Final Acceptance

b. Project Completion Report

(4) Facilitation of Implementation of Environmental and Social Management Plan (EMP),

Environmental and Social Monitoring Plan (EMoP), Abbreviated Resettlement Plan (ARP), and

HIV/AIDS Protection Plan (HAPP)

(5) Safety of the project

(6) Technology Transfer

(7) Advisory services to Project components covered by MR

(8) Advisory services to Passenger Service and Rail Business Performance Improvement
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Implementation Details
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Our team

MD U Ba Myint GM U Kyaw Kyaw 
Myo

GM U Maung 
Maung Thwin

GM U Min Aung
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Our Team

U Han Nyunt

DGM(S&T)

41 Presentation title 20XX



AS we had strong willingness and 

commitment, we finally made successful 

implementation of the Yangon Circular 

Railway Project as team works.
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Thank you

to all Audience

Especially  to all 

Participants  in this 

Project from start to 

end.
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